Waterloo Town Council Meeting
April 12,2016

A meeting of the Waterloo Town Council was held April 12, 2016 at 6:30pm at the
Waterloo Grant Twp. Library. Council members present were:

David Bolton

Dorsey Brown

Alex McConnehey -

Bill Hubartt

Jess Jessup

David Kruse / Town Attorney

Tena Woenker / Town Manager

Tandie Buss / Acting Secretary

The following business was discussed and action taken: Unless specified all votes were
unanimous.

Committee/Council Reports:

1.

Alex discussed the Skate Park — met with a group willing to help with
fundraising. Still in the early stages

Communications from the Town Manager:

1.

2.

o

Tiger Grant — Depot set on its foundation, working on sidewalks, curbs, and
parking. Seems to be on schedule

IACT — New INDOT requirements that Tena and David have to know if we
want funding through them

New Town Hall Remodel — Starting May 2™ should take 8 — 10 days at most.
3" week the internet, phones and such will be set up. Town Hall should be set
up by Memorial Weekend

Camera in park is working, signs are already posted

Blight Grant is moving to close out Stage. On May 20", properties that have
been torn down will be inspected and if everything is kosher the Grant will
close out. The Council requested that Roger (code enforcer), go ahead with
condemnation procedures on 565 Oak St

Old Business:

New Business:

1.
2.

The Council approved March minutes and claims
The Council approved the CFF Grant (Storm water) change order. It states
that we are requesting a 30 day extension which would put the end date on




5/30/16 instead of 4/30/16. Would also drop the price from $681,575.00 to
$608,356.61.

Other Business:
1. The Council approved to put out an Request for Qualifications for
Engineering for Street Projects throughout Town
2. Alex approached the Lions Club about getting Vending Machines. The Lions
Club requested the Town Council give the approval since the Town owns the
property the Lions Club building sits on. This will be revisited at another

time.
3. Josh Caudill was appointed by the Town Council to the Redevelopment

Committee
4.
There being no further business to discuss, meeting was adjourned at 7:25pm.

David Bolton, President Tandie Buss, Acting Secretary




